
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the 
Community Development Office at 448 E. 1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-
2628 at least 48 hours in advance. 

Historic Preservation Commission Regular Meeting  
City Council Chambers, 448 E. 1st Street, Salida, CO 

 

August 27, 2026 at 4:00 PM 

Agenda 
Email public comments to: planning@cityofsalida.com 

Please register for the Historic Preservation Commission Meeting: 
https://zoom.us/webinar/register/WN_TYIpZeVBQ4SGKYcv2CSdrQ 

After registering, you will receive a confirmation email containing information about joining the 
webinar.  

Call to Order by Chairman 

Roll Call 

Approval of the Minutes 

1. Approve Minutes 

Unscheduled Citizens 

Amendment(s) to Agenda 

Public Hearings 

Public Hearings will follow the following procedure: A. Open Public Hearing B. Proof of 
Publication C. Staff Review of Application/Proposal D. Applicant’s Presentation (if applicable) E. 
Public Input F. Close Public Hearing G. Commission Discussion H. Commission Decision or 
Recommendation 

2. A CERTIFICATE OF APPROVAL APPLICATION FOR THE RENOVATION PROJECT 
LOCATED AT 121, 125, AND 129 E. 2ND STREET 

Unfinished Business 

New Business 

Adjourn 

Commissioners' Comments 

Alternate Notice 

**An alternate can only vote on, or make a motion on an agenda item if they are designated as 
a voting member at the beginning of an agenda item. If there is a vacant seat or a conflict of 
interest, the Chairman shall designate the alternate that will vote on the matter. If a Voting 
member shows up late to a meeting, they cannot vote on the agenda item if the alternate has 
been designated. 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the Planning 
Department Ph.719-530-2628 at least 48 hours in advance of the meeting. 
 

Historic Preservation Commission Historic 
Preservation Commission 
City Council Chambers, 448 E. 1st Street, Salida, CO 
May 28, 2026 at 4:30 PM 

 
Draft Minutes for Meeting of 5.28.2026 

Zoom Meeting Registration Link: 
https://zoom.us/webinar/register/WN_pvMy043MQBiTmcPsntkr3g  

Email public comments to: planning@cityofsalida.com 
 
 
Call to Order by Chairman – 4:30 PM  

Roll Call 

In attendance: Chair K. Krebs, R. Short, B. Campbell.   

Approval of the Minutes 

1. Approve Minutes of November 13, 2025 

• Motion by Short, second by Krebs to approve the minutes of November 13, 
2025 as submitted.  

• MOTION APPROVED 3-0 
 

Amendment(s) to Agenda - none 

Unscheduled Citizens 

New Business 
 

2. Discussion of Land Use Code proposed changes. 

3. Discussion of Minor Certificate of Approval Procedures 

4. Discussion of Historic Preservation Commission alternate commissioners.  

5. The meeting was adjourned by chair Krebs at 5:44 PM. 
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STAFF REPORT 

REVIEW DATE: August 27, 2026 

AGENDA ITEM TITLE: 125 E. 2nd Street – Major Certificate of Approval Application 

REQUEST: Shavano Holding Co. LLC requests a Major Certificate of Approval (CA) for the 
exterior renovation of the old Mountain Mail building at 125 E. 2nd Street. The intent is to 
transform the existing building into one accommodating a mix of uses, including a restaurant 
with a rooftop patio, two residences on the upper floor, and ground floor retail. The application 
includes all proposed exterior work, which may happen over the course of several phases, as 
follows: 

 
• Repairing the existing stucco as needed and painting it teal;  
• Replacing damaged wood boards around the ground-floor storefront with cedar boards 

finished with a teak-colored stain; 
• Replacing the ground-floor windows with new storefront windows and doors and 

installing a new awning, as shown in the elevations and precedent images; 
• Adding two small egress windows on the upper floor for fire-code compliance; 
• Completing exterior alterations associated with two upper-story residential units and a 

rooftop patio serving the proposed ground-floor restaurant use, including the rooftop 
stair/access enclosure and associated railing or parapet work shown in the elevations; 
and 

• Demolishing a deteriorated, detached rear accessory structure. 

 

APPLICANT: 
The applicant is Shavano Holding Co. LLC, 125 E. 2nd Street, Salida, Colorado.  

 

LOCATION: 
The Mountain Mail project includes the historically divided properties addressed as 121, 125, 
and 129 E. 2nd Street, including parcels R368132431369 and R368132431363. For purposes 
of this report, the combined project is referred to as 125 E. 2nd Street or the Mountain Mail 
project. The property is within the Mixed-Use Downtown (MD) District and Salida Downtown 
Historic District. 
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BACKGROUND: 
The subject building is listed as non-contributing to the historic district. The project will retain 
the upper-story street-facing facade and its historic windows while rehabilitating the 
altered ground-floor storefront. Two egress windows will be added on a secondary elevation to 
serve the proposed upper-story residential units. 

The detached rear shack/garage is also non-contributing and is not connected to the main 
building. Photographs document substantial deterioration of its exterior walls, roof, and 
openings. The application proposes its complete removal. 

 

PROCESS: 
Section 16-7-60 requires a CA before work subject to historic review may proceed; a CA does 
not replace any required site plan, change-in-use, building, demolition, sign, or other permit. 
Staff has identified this project as requiring a Major CA because it includes renovation, exterior 
alterations, changes to wall or roof area, and demolition.  

 

A Major CA is subject to administrative staff review and decision by the Historic Preservation 
Commission (HPC). Table 8-A identifies a pre-application conference as required; the 
applicant completed a pre-application conference with staff. After completeness, the HPC must 
consider the application within 31 days, or within a longer period reasonably necessary to 
place the matter on an agenda. Public notice is required. 

 

OBSERVATIONS: 
1. The subject building and detached rear structure are non-contributing. The rear structure is 

visibly deteriorated, is not connected to the main building, and does not constitute a 
character-defining feature of the district. 

2. The existing upper-story street-facing windows, arched openings, and bay window will 
remain unchanged. Replacement windows and doors are limited to the altered ground-floor 
storefront, with two new egress windows on a non-street-facing elevation. 

3. The existing ground-floor stucco will be repaired as needed and painted teal. Damaged 
wood boards surrounding the storefront will be replaced with cedar boards finished with a 
teak-colored stain. The existing awning will be replaced with a new awning of a similar 
style, as shown in the elevations and precedent photos.  

4. The Design Guidelines generally call for roof additions to be set back from the primary 
facade and for the visual impact of rooftop features to be minimized. The patio extends to 
the front building line, so its railing and occupied area will be visible from E. 2nd Street. 
However, the enclosed stair/access structure is set back from the street.  

5. The CA review is limited to historic-preservation approval. The two residential units, rooftop 
food-and-beverage area, site design, utilities, parking, life-safety compliance, and 
construction remain subject to all separate land-use and building approvals. 

 

REVIEW STANDARDS: 
The non-contributing-resource standards apply, together with the separate demolition criteria: 

A.  Enhance District. The project restores an active storefront, repairs the existing exterior, 
and retains the upper-story window composition, enhancing the district. 
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B.  Overall Character. The storefront glazing, stucco, stained cedar, awning, retained upper 
facade, and subordinate rooftop work are compatible with downtown character. 

C.  Specific Compatibility. The upper-story street facade windows are preserved, egress 
windows are away from the primary facade, and rooftop work remains below the district 
height limit. 

D.  Work Necessary. The upper-story egress openings address fire and life-safety 
requirements. Repair of deteriorated materials and storefront rehabilitation support 
continued use. 

E.  Demolition. The rear shack/garage is a small, detached, non-contributing accessory 
structure. Photographs demonstrate deterioration, and its removal will not adversely affect 
the historic character of the main building or district. 

F.  Design Guidelines. The proposal preserves the upper facade, restores a traditional 
storefront, and locates egress openings and rooftop work away from primary street-facing 
features. 

 

STAFF RECOMMENDATION: 
Based upon the application materials, observations, and review standards outlined above, staff 
recommends approval of the Major Certificate of Approval with the following conditions: 

1. The upper-story street-facing windows, arched openings, and bay window shall be retained. 
Window and door replacement is limited to the ground-floor storefront, with two new upper-
story egress windows on a non-street-facing elevation. 

2. Demolition approval is limited to the detached rear non-contributing structure shown in the 
application photographs and survey. 

3. The rooftop patio, though not set back from the front property line, does not visually disrupt 
the historic scale of the structure or surrounding area. The building’s noncontributing status 
also supports greater flexibility in determining how the rooftop guidance should be applied.   

 

ATTACHMENTS: 
Application Materials 
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Certificate of Approval Application Page 1 of 4 Updated 1/27/2026 
 

Certificate of Approval Application 
(For Historic Properties) 
448 East First Street, Suite 112 

Salida, CO 81201 
Phone: 719-539-4555 Fax: 719-539-5271 

Email: planning@cityofsalida.com 
 

 

A.  Applicant Information 
 

Name of Applicant:      
 

Mailing Address:      
 

Telephone Number:           
 

Email Address:        
 

B. Owner Information (if different from the applicant) 
 

Name of Owner:      
 

Mailing Address:      
 

Telephone Number:           
 

Email Address:        
 
 

C.  Site Data 

Name of Development:  
 

Street Address:      

Parcel number:   

 
 

I certify that I have read the application form and that the information and exhibits herewith submitted 
are true and correct to the best of my knowledge. 

 
Signature of applicant/agent  Date   

Signature of property owner   Date 

Mountain Mail Renovation

121 and 125 E 2nd St. Salida, CO 81201

7/20/2026

7/20/2026
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Historic Preservation Committee Proposal: 

Our proposal is intended to restore a more active and pedestrian-oriented storefront while preserving the 
building's defining historic character. The project retains the historic second-story façade, including the 
distinctive bay window and arched window openings, which remain unchanged. 

At the street level, restore the storefront character by replacing non-historic window configurations with a 
traditional storefront glazing system that is compatible with the building's historic commercial architecture. 
Large display windows have historically been a defining characteristic of commercial buildings, and the 
proposed storefront glazing is intended to better reflect that traditional commercial pattern while 
accommodating the needs of contemporary businesses. 

The existing awning will also be replaced with a simpler, more durable design that provides weather 
protection for pedestrians while maintaining the building's strong horizontal storefront line. The new 
awning has been designed to complement rather than compete with the historic upper façade. 

We are requesting approval to demolish the existing rear stucco shack, which is not attached to the main 
building. The building has deteriorated significantly over time and is no longer structurally sound, 
presenting an ongoing safety hazard due to its unstable condition. 

Lastly, the proposed second-story patio has been carefully designed to minimize its visual impact on the 
historic building and the surrounding streetscape. The patio is recessed behind the front parapet so that it 
remains subordinate to the building's historic façade. The rooftop access enclosure is similarly set back 
from the front of the building, reducing its visibility and preserving the prominence of the original 
second-story architectural features. This enclosure will be constructed using the same materials as the 
rest of the building. By locating these new elements behind the primary façade, the project provides 
functional outdoor space while maintaining the building's historic appearance and respecting the 
character of Salida's downtown historic district.  

The proposed improvements represent a significant investment in the long-term viability of this property. 
By creating a more inviting and functional storefront, the project encourages active commercial use, 
supports downtown economic vitality, and contributes to the continued preservation of this historic 
building. We believe the work balances preservation with thoughtful modernization, allowing the building 
to remain a productive part of Salida's historic downtown for years to come. 

We respectfully request the Committee's approval of these proposed exterior improvements and 
appreciate your consideration. 

Thank you 

Becca Paiz 

Shavano Holding Co. 
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Existing Photos: 
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Existing Rear Shack to Demo: 
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Materials and Colors: 
 
Paint existing stucco ‘Really Teal’                       Window trim ‘Extra White’                                   

                            
 
 
 
 
 
Replace existing painted boards with Teak stain cedar boards 
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Awning Examples: Black metal with teak stained wood accents underneath 
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Window specs:  
 
Manufacturer: Kolbe Windows & Doors 
Product: VistaLuxe® WD LINE Direct Set 
Frame: Wood interior /aluminum exterior. giving the interior a warmer, more traditional 
appearance while still providing a durable, low-maintenance exterior. 
Sightlines: Very narrow sightlines, allowing large expanses of glass while keeping the frame 
visually light—ideal for recreating a traditional storefront. 
Glazing: Double-pane Low-E insulated glass 
Finish color: Onyx (black) 
 
The proposed windows utilize narrow-profile aluminum-clad wood frames that maximize 
transparency while maintaining a material palette and appearance appropriate for a historic 
commercial building. See brochure attached. 
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NOTICE OF PUBLIC HEARING BEFORE THE HISTORIC PRESERVATION 
COMMISSION FOR THE CITY OF SALIDA CONCERNING A CERTIFICATE OF 

APPROVAL APPLICATION FOR THE RENNOVATION PROJECT LOCATED AT 121, 
125, AND 129 E. 2ND STREET 

 

TO ALL MEMBERS OF THE PUBLIC AND INTERESTED PERSONS: PLEASE TAKE NOTICE that 
on THURSDAY, AUGUST 27, 2026 at or about the hour of 4:00 p.m., a public hearing will be 
conducted by the City of Salida Historic Preservation Commission at City Council 
Chambers, 448 E. 1st Street, Salida, Colorado on the application of Shavano Holding Co. 
LLC for a Major Certificate of Approval for exterior renovations, rooftop improvements and 
additions, and demolition of a detached rear accessory structure for the property at 125 E. 
2nd Street, Salida, CO 81201. 

Interested persons are encouraged to attend the public hearing in person or online by 
registering at: https://zoom.us/webinar/register/WN_TYIpZeVBQ4SGKYcv2CSdrQ 

Submit comments to planning@cityofsalida.com. For further information, contact the 
Community Development Dept. (719) 539-2628. 

Meeting agenda: https://salidaco.portal.civicclerk.com/ 
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NOTICE OF PUBLIC HEARING BEFORE THE HISTORIC 
PRESERVATION COMMISSION FOR THE CITY OF SALIDA 
CONCERNING A CERTIFICATE OF APPROVAL APPLICATION 
FOR THE RENNOVATION PROJECT LOCATED AT 121, 125, 
AND 129 E. 2ND STREET 
 

 
TO ALL MEMBERS OF THE PUBLIC AND INTERESTED PERSONS: PLEASE TAKE 
NOTICE that on THURSDAY, AUGUST 27, 2026 at or about the hour of 4:00 p.m., a 
public hearing will be conducted by the City of Salida Historic Preservation 
Commission at City Council Chambers, 448 E. 1st Street, Salida, Colorado on the 
application of Shavano Holding Co. LLC for a Major Certificate of Approval for exterior 
renovations, rooftop improvements and additions, and demolition of a detached rear 
accessory structure for the property at 125 E. 2nd Street, Salida, CO 81201. 
 
Interested persons are encouraged to attend the public hearing in person or online by 
registering at: https://zoom.us/webinar/register/WN_TYIpZeVBQ4SGKYcv2CSdrQ 
 
Interested persons are encouraged to attend the public hearing. Further information on 
the applications may be obtained from the Community Development Department by 
contacting  corey.cicci@cityofsalida.com (719) 530-2628 
 
 
 
*Please note that it is inappropriate to personally contact individual Historic Preservation Commissioners, 
outside of the public hearing, while an application is pending. Such contact is considered ex parte 
communication and will have to be disclosed as part of the public hearings on the matter. If you have any 
questions or comments, you should email or write a letter to staff or present your concerns at the public 
meeting via the above link so your comments can be made part of the record. 
 
 

Property at 125 E. 2nd St.  
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