
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the 
Community Development Office at 448 E. 1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-
2628 at least 48 hours in advance. 

Historic Preservation Commission Regular Meeting  
City Council Chambers, 448 E. 1st Street, Salida, CO 

 

August 28, 2025 at 4:00 PM 

Agenda 
Email public comments to: planning@cityofsalida.com 

Please register for the Historic Preservation Commission Meeting: 
https://register.gotowebinar.com/register/2506620843408938511 

After registering, you will receive a confirmation email containing information about joining the 
webinar.  

Call to Order by Chairman 

Roll Call 

Approval of the Minutes 

1. Approve Minutes of June 26, 2025 

Unscheduled Citizens 

Amendment(s) to Agenda 

Public Hearings 

Public Hearings will follow the following procedure: A. Open Public Hearing B. Proof of 
Publication C. Staff Review of Application/Proposal D. Applicant’s Presentation (if applicable) E. 
Public Input F. Close Public Hearing G. Commission Discussion H. Commission Decision or 
Recommendation 

2. Request for construction of storage sheds and fence - 701 W Hwy 50 SWCC (Local 
Landmark) 

Adjourn 
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Historic Preservation Commission Regular Meeting 

City Council Chambers, 448 E. 1st Street, Salida, CO 

June 26, 2025 at 4:30 PM 

 

 

Draft Minutes 
 

 
Call to Order: 4:32 PM    

Roll Call  

  In attendance: Commissioners Krebs, Regan, Short, Schubert, Campbell 

Approval of the Minutes 

1. Approve Minutes of August 22, 2024 

• Motion by Schubert, 2nd by Campbell to approved the minutes as submitted.  

• MOTION APPROVED 5-0 
 

Amendment(s) to Agenda - none 

Unscheduled Citizens - none 

New Business 

Public Hearings 

Public Hearings will follow the following procedure: A. Open Public Hearing B. Proof of 
Publication C. Staff Review of Application/Proposal D. Applicant’s Presentation (if applicable) 
E. Public Input F. Close Public Hearing G. Commission Discussion H. Commission Decision 
or Recommendation 

2. The request is to receive a renewal of the Major Certificate of Approval to treat the 
masonry surfaces and restore the arch on the Third Street façade, replace windows in 
the existing openings and replace the rear garage door of the existing building at 139 W. 
Third Street. 

• Motion by Krebs, 2nd by Short to approve the Certificate of Appropriateness as above 
with restoring the original window heights and including the detailing on the wood 
bulkhead below the windows of the façade 

• MOTION APPROVED 5-0 
 

3. Request to replace door and sidelights at Salida Elks Lodge, 148 E. 2nd Street 

• Item not considered due to lack of full application submittal and no one present 
 
Unfinished Business - none 

Commissioners' Comments – none   

Meeting adjourned at 5:12 PM 
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HISTORIC DISTRICT COMMISSION STAFF REPORT 

 
MEETING DATE:  August 28, 2025 
AGENDA ITEM TITLE: 701 E. Hwy 50 - Major Certificate of Approval Application 
AGENDA SECTION: Public Hearing 
   
 
REQUEST: The request is to receive a renewal of the Major Certificate of Approval to 
construct two sheds and a wood screen fence on a Local Historic Landmark property. 
 
APPLICANT: 
The applicant is Kelly Monahan, representing Southwest Conservation Corps.  
 
LOCATION:    
The property is located at 701 E. Hwy 50 (Rainbow Blvd.). 
 
PROCESS: 
A major certificate of approval (CA) shall be reviewed and ruled upon by the Historic 
Preservation Commission at a regular or special meeting to be conducted within thirty-
one days from the date the application was determined complete, or within a longer time 
period as necessary to reasonably accommodate the application on an HPC agenda. 
 
The Commission shall approve, approve with conditions, or deny the application, or 
remand it back to the applicant with instructions for modification or additional 
information or action. 
 
OBSERVATIONS: The subject property is located within the Local Historic Landmark 
Overlay district. Landmark status was approved by Ordinance 2013-07.  
 
1. The subject property is located at 701 East Highway 50 and is within the 

Commercial (C-1) zone district.  In 2013 the Historic Preservation Commission and 
the Salida City Council designated the property as a Local Historic Landmark with 
Ordinance 2013-07. 

 
2. The proposal includes construction of two storage sheds utilizing barn wood 

salvaged from the demolition of the original barn structure, which received a 
Certificate of Approval for demolition 11/4/2021. 

 
3. The Architectural Inventory statement of significance for this property states: “The 

farmhouse is significant in the area of Architecture as a good representative of the 
Late Victorian/Queen Anne style as applied to small farm dwellings. The style is 
reflected most notably in the prominent front porch with turned wood spindle 
supports, brackets, and a spindled frieze; tall segmental arch double-hung sash 
windows with lintels of contrasting brick; and segmental arch entrances with 
elaborately ornamented paneled and glazed doors and transoms. The barn is an 
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important example of a rapidly disappearing resource type and is notable for its large 
size, cedar board construction, and wood shingle roofing. It is an excellent example 
of the barns once found along Highway 50. The other remaining outbuildings are 
evidence of the types of construction found on a successful agricultural operation in 
the early twentieth century, including sheds, an outhouse, and chicken coop.  
The farm is important in the area of Agriculture as one of the few remaining 
examples of the agricultural community that existed along Highway 50.  
 
The land was included in some of the earliest homestead efforts in the county and 
developed into a farming and ranching area that prospered for many years. The farm 
was developed by brothers Clifford and Arthur Cowen, who lived here with their 
families and worked the land until their deaths. Another brother, Cecil Cowen then 
inherited the farm and had a dairy here. Under the Cowen family ownership, the land 
stayed in agricultural use for almost 50 years. Few of the historic properties 
associated with the historic agricultural community of this area remain today due to 
growing commercial development along the highway, including both sides of this 
property.” 

 
4. The following standards are #9 and #10 of the Secretary of the Interior’s Standards 

for Rehabilitation: 
 

• New additions, exterior alterations, or related new construction shall not 
destroy historic materials that characterize the property. The new work 
shall be differentiated from the old and shall be compatible with the 
massing, size, scale, and architectural features to protect the historic 
integrity of the property and its environment. 

 

• New additions and adjacent or related new construction shall be 
undertaken in such a manner that if removed in the future, the essential 
form and integrity of the historic property and its environment would be 
unimpaired. 

 
5. The applicant has included a narrative, photographs and site plan describing the 

proposed demolition, construction and rehabilitation.  (See attachment.)  
 

REVIEW STANDARDS: Construction of new storage sheds and screen fence 
 
Sec. 16-12-80 (b) 2. Application contents:   
 
l. New Construction shall include the following information: 

1. Block Site Plan: A site plan or aerial photograph showing relationship of 
proposed structure to existing structures. 

2. Written Statement: A written statement of the design philosophy and building 
program. 

3. Massing Model: A massing model illustrating the relationship between the new 
structure(s) and existing building(s) on the project site and adjacent lots. 

4. Photographs: Photographs of the surrounding structures including both block 
faces and side streets. 
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Conformance with Certificate of Approval Review Standards for a Historic 
Landmark (Section 16-12- 80(a)):  
 
A. Architectural Character. Whether and/or to what extent the proposed work will 

preserve, protect, change, diminish, disguise, obscure, detract from or destroy 
the appearance or structural integrity of the historic features, design, materials, 
character or value of the structure or site.   

 

• The Secretary of Interior Standards for 
rehabilitation recommends identifying, retaining, 
and preserving wood features that are important 
in defining the overall historic character of the 
building such as siding, cornices, brackets, 
window architraves, and door pediments, and 
their paints, finishes and colors.  

 
 
 

➢ The applicant is proposing to reutilize the barn wood, however the 
proposed locations of the new storage sheds does not reflect the historic 
layout of the agricultural property. The rear yard is used mainly for 
parking and storage of materials. A fence is also proposed to be 
constructed, which would further screen the view of the rear yard from 
public view.  

  
 

B. Minimum Change. Whether and/or to what extent the proposed work will 
require more than a minimal change to the historic appearance, materials 
or integrity of the structure or site. 
 

• The historic elements of the site have been altered considerably due to 
its present use as a youth work center. The construction of new storage 
sheds and fencing will continue that trend and detract from the historic 
integrity of the site. Solar panels were installed on the roof, which did 
not receive HPC approval or a building permit. Given the risks of 
vandalism and the physical needs of the organization, installation of the 
sheds and fence as requested may be necessary for the current 
functioning of the property. Nevertheless, the integrity of its landmark 
status has been significantly compromised.   

 
C. New Construction. New additions, exterior alterations and related work 

shall not destroy or detract from the existing historic structure and materials 
to the maximum extent feasible, and such new work or alterations shall be 
differentiated from, but compatible with, the existing size, scale and exterior 
architectural features of the structure or site so as to protect its historic 
identity and integrity. 
 
Per the applicant’s narrative:  
 

➢ SCC’s intention is to build two barn style sheds on the property to 
reduce future spending on storage unit rentals and maintain all 

Photo of original barn 
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needed supplies for programming within property boundaries. These 
are marks 9 and 10 on the attached Block Site Plan. We also intend 
to secure our property by installing a fence, marked in green on 
attached Block Site Plan. 
 

➢ Increased vandalism and property damage in this location over the 
past five years has shown the necessity for fencing to delineate the 
SCC yard from surrounding public access areas. Once the 
Vandaveer project progresses the increased foot traffic in the 
surrounding the SCC yard will pose an even greater security risk 

 
➢ The Perry Brothers construction company will be responsible for the 

shed structure and siding, utilizing the barn wood salvaged from the 
original Barn structure, in accordance with the below Architectural 
Description. 

 
➢ Please note, the sheds are shown with shingle roofs. However, if the 

Council deems a metal roof acceptable this would be preferable as 
the metal is more durable. Both Storage Sheds (Marks 7 and 8) 
have metal roofs. 

 
➢ Ronald Tomlinson from Huxley Fence and Storage in Buena Vista 

will be responsible for the fence installation. 
 

D. Historic Appearance. Work that will protect or return the original historic 
appearance of a structure or site, especially where documented by 
photographs, historic research or other credible evidence, shall be 
encouraged and favored. 
 

• The proposed use of wood panels from the historic barn is an attempt to 
reflect some of the historic quality of the buildings on the property. 

 
E. Work Necessary. Whether the proposed work is required or necessary to 

comply with a building, fire or other health/safety code. 
 

• The proposed work will be required to comply with all existing building, 
fire and other health/safety codes.   

 
RECOMMENDED FINDINGS: 

 
1. The application for the proposed construction of two storage sheds are in 

compliance with the review standards for the Local Landmark site as adaptive 
reuse of the historic fabric materials, given the demands and constraints of the 
site’s present usage.  
 

2. Constructing a new storage structures should not destroy or detract from the 
existing historic site. 
 

3. Additional screen fencing will help protect the property. 
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RECOMMENDED ACTION: 
 
Based upon the review standards, and findings outlined above, staff recommends 
approval of the construction of two storage sheds and screen fencing as requested in 
the application materials, subject to the following conditions: 
 

1. The applicant shall apply for a building permit as required by the City and the 
Chaffee County Building Department. 

 
2. Upon completion of the project, the applicant contact City staff for inspection of 

the approved work. 
 
RECOMMENDED MOTION: 
 
I hereby make a motion to approve a Certificate That the recommended findings be 
made and the recommended action be taken. 
 
 
Attachment: Application materials 
  Architectural Inventory Form for 701 E. Highway 50 
  Previous staff reports for grain shed and barn demolitions 
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Fencing needed
to secure yard

Fencing needed
to secure yard

Gate needed for vehicle access

Shed (Mark 9)
To be located 
between
Existing sheds 
and fencing

SCC Yard View – From Hampon Inn
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Fencing needed
to secure yard –
extension of fence from yard view photo.

SCC House View – From Hampon Inn
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Shed (Mark 10)
To be located 
along side of 
existing house.

Side of shed 
facing road will 
feature 
barnwood only, 
and no doors.

Once the shed is 
in place there is 
no need for a 
fence in this 
location.

SCC House View – From Rainbow Blvd
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SCC Area Map – Proposed Vandaveer project.  Increased foot 
traffic will require SCC to have a secure property.
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1.   House
2.   Location of former barn
3. Outhouse
4. Tool Shed
5. Storage Shed
6. Coop
7. Storage Shed
8. Storage Shed
9. Proposed Storage Shed
10. Proposed Storage Shed

Proposed Fence

Massing Model
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Southwest Conservation Corps HPC Application 8/28/25 

Written Statement: 

Southwest Conservation Corps is a conservation program, which has operated in the 
Arkansas Valley for the past 26 years. 

SCC’s mission is to empower individuals to positively impact their lives, their communities 
and the environment.  Southwest Conservation Corps (SCC) operates conservation service 
programs across Southern Colorado that engage youth, young adults and veterans on 
public lands. SCC works to foster inclusive opportunities and collaborative partnerships for 
positive growth through development of knowledge, leadership, and compassion towards 
our lands and communities. 

SCC hosts sixty to one hundred young adults every year to provide paid service in local 
communities.  While the yard site is historic, SCC’s operations are modern and in need of 
security and storage support.   

SCC’s intention is to build two barn style sheds on the property to reduce future spending 
on storage unit rentals, and maintain all needed supplies for programming within property 
boundaries.  These are marks 9 and 10 on the attached Block Site Plan. We also intend to 
secure our property by installing a fence, marked in green on attached Block Site Plan. 

Increased vandalism and property damage in this location over the past five years has 
shown the necessity for fencing to delineate the SCC yard from surrounding public access 
areas.  Once the Vandaveer project progresses the increased foot traƯic in the surrounding 
the SCC yard will pose an even greater security risk. 

The Perry Brothers construction company will be responsible for the shed structure and 
siding, utilizing the barn wood salvaged from the original Barn structure, in accordance with 
the below Architectural Description. 

Please note, the sheds are shown with shingle roofs.  However, if the Council deems a 
metal roof acceptable this would be preferable as the metal is more durable.  Both Storage 
Sheds (Marks 7 and 8) have metal roofs. 

Ronald Tomlinson from Huxley Fence and Storage in Buena Vista will be responsible for 
fence installation. 

Snapshot of rendering below, full rendering attached in a separate document.  
Architectural Description of existing structures below, proposed materials and elevations 
attached in a separate document. 
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Architectural Descriptions for Property at 701 E. Highway 50, Salida  

House (Mark 1) – This one-story brick Queen Anne-style house faces north and rests on a 
raised, stone foundation clad with concrete etched to resemble blocks of stone. The walls 
display bricks in variegated shades of red with white mortar laid in stretcher bond. A 
projecting water table terminating the walls is composed of three courses of red brick. 
Windows are segmental arch, with brick lintels and wood sills above a brick rowlock course 
(unless otherwise noted). The hipped roof includes a flat center deck and overhanging, 
boxed eaves. The roof is clad with asphalt composition shingles, and there are center brick 
chimneys at the north and south ends of the roof.  

The symmetrical facade (north wall) features a projecting, hipped roof porch with a stone 
and concrete deck. The porch features turned spindle supports, a spindled frieze, 
decoratively-cut brackets, and molded trim on the cornice. Facing the porch toward the 
center of the wall are two segmental arch entrances with inset, paneled and glazed wood 
doors with applied ornaments and carving that are surmounted by single-light transoms. 
Flanking the doors are tall segmental arch one-over-one-light double-hung sash windows 
with red brick lintels.  

On the west, the foundation at the north end displays large cobbles and stones covered 
with concrete etched to resemble blocks. Toward the south, the concrete is rougher in 
finish and is not etched. The west wall contains a tall segmental arch window with a red 
brick lintel with a drip cap toward the north, and a second window of the same design 
toward the center. Further south is a tall single-light window with brick lintel, with a short 
window of similar design with a single light. The lintels on the latter two windows appear to 
be of slightly less skilled craftsmanship and do not have drip caps.  

The south (rear wall) has a raised foundation displaying two narrow segmental arch 
windows (the west window is filled with concrete blocks); there is no water table. The 
concrete of the foundation is rough in finish and is not etched.  Three segmental arch 
windows are found on the south wall: a narrow one-over-one-light double-hung sash 
window toward the west end, and two short, segmental arch, single-light windows toward 
the east end.  

Near the southeast corner, the east wall has a projecting, shed roof, enclosed porch. The 
foundation of the porch is poured concrete, there is a board sill, and the walls are clad with 
beadboard siding. The south wall of the porch displays a six-over-six-light window toward 
the west end. The east wall features, from the south end: a six-over-six-light double-hung 
sash window; a paneled and glazed wood door with a transom and a decorative wood 
screen; and six six-over-six-light double-hung sash windows. Concrete steps access the 
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door. North of the porch, the east wall has a one-over-one-light double-hung sash window 
with a red brick lintel with a drip cap. Solar panels rest on the south slope of the roof.  

Barn – demolished and wood salvaged for shed usage (Mark 2) 

The one-and-a-half-story, gabled roof, rectangular, frame barn has a shed roof projection 
on the north wall. Stone and concrete are found along the foundation. The walls are clad 
with cedar vertical boards, and the gable faces display short lengths of vertical board. The 
barn has wood shingle roofing, overhanging eaves, and exposed rafter tails.  

The front (east wall) of the north shed roof wing has a flat arch entrance extending the width 
of the wing and vertical boards above the entrance. The main wing of the barn features from 
the north end: a short metal-hinged door; a vertical board door with metal hinges; a vertical 
board hinged door with a short hinged door above; and two rectangular, unglazed, window 
openings with plain surrounds.     

The south wall displays small, glazed, rectangular windows flanking two vertical board 
doors with metal hinges. A small shed with vertical beadboard walls, a paneled door at the 
center of the south wall, and an originally flat roof modified to a shed roof is leaning against 
the south wall of the barn.   

The west wall of the barn is clad with vertical boards and no openings. The west and north 
walls of the shed roof wing are blank.   

Outhouse  (Mark 3) 

There is a small frame outhouse adjacent to the south end of the west wall of the barn wall. 
The outhouse faces south and has horizontal lap siding; a gabled, wood shingle roof; and a 
vertical board door on the south wall.  

Tractor Shed (Mark 4) 

The small one-story, rectangular, front gabled roof tractor shed is north of the barn and 
faces east. The walls are clad with flush horizontal boards.  The east wall contains double 
paneled and glazed garage doors to the north, while the south bay has a paneled and 
glazed pedestrian door with a rectangular light. The east gable face is clad with vertical 
boards and has a pointed arch stained glass window. The roofing is wood shingles, and 
there are overhanging eaves.  

Grain Shed (Mark 5) 

The rectangular, one-story grain shed are built into the hill north and west (these walls are 
not visible). There is a concrete and stone foundation. The walls are sided with wide 
horizontal lap siding on the south half of the building; there is red brick on the north. There 
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is a door on the south wall clad with wide horizontal siding and has strap hinges. The south 
end of the east wall has paired, center, two-light windows flanked by single-light windows; 
the north third of the wall has paired windows (one with two lights and one with a single 
light). The building has a shed roof with overhanging eaves covered with asphalt shingles 
and rolled roofing.  

Chicken Coop (Mark 6)  

The one-story rectangular chicken coop faces south and has vertical board walls with a sill 
board. The front gable roof has overhanging eaves and is partially clad with rolled roofing. 
The south wall has an oƯ-center vertical board door. The west wall is blank. The north wall 
has an opening on the gable face. The east wall has a square, center, single-light window.  

Chicken Run (Adjacent to Mark 6)  

South of the chicken coop is a wood frame structure enclosed with chicken wire, which is 
divided into three sections inside and has a wood floor.  

Storage Shed (Mark 7) 

At the east edge of the property is a nonhistoric, rectangular, side gambrel roof storage 
shed facing west with T1-11 siding. The west wall has double center doors flanked by four-
over-four-light windows. The rear wall is blank. The shed has metal roofing. The building is 
labeled “Pro Shed.”  

Storage Shed  (Mark 8) 

At the east edge of the property is a nonhistoric, rectangular, front gambrel roof storage 
shed with T1-11 siding and metal roofing.  There are double center doors on the west wall 
and two four-over-four-light windows on the north and south walls. The rear wall is blank.  
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Agenda Item 1, Pg. 1  

 
STAFF REPORT 

MEETING DATE: November 4, 2021 
 
AGENDA ITEM TITLE: The Cowen Farms - Major Certificate of Approval for Demolition 
 
AGENDA SECTION: Public Hearing   
 
REQUEST: The request is for a certificate of approval for demolition of the historic barn at The 
Cowen Farms, local landmark located at 701 E. Highway 50. 
 
APPLICANT: 
The applicant is Southwest Conservation Corps, represented by Anna Hendricks, 701 E. Highway 
50, Salida, CO 81201. 
 
LOCATION:    
The property is located at Lots 3 
and 4, John’s Subdivision, City 
of Salida and is also known as 
701 E. Highway 50. 
 
PROCESS: 
It is the intent of the City to 
preserve the historic districts 
and historical and architectural 
resources of the City through 
limitations on the demolition 
and relocation of landmark and 
contributing buildings, 
structures or sites to the 
maximum extent feasible, and to 
regulate the demolition and 
relocation of nonlandmark and 
noncontributing structures within historic districts.  The demolition and/or relocation of landmark 
and contributing buildings, structures and sites are to be discouraged in favor of preservation, 
renovation, adaptive reuse or relocation within a historic district.  Notwithstanding the foregoing, it 
is recognized that structural deterioration, economic hardship and other factors not within the 
control of a property owner may cause or require the demolition or relocation of a landmark or 
contributing building, structure or site. 
 
Demolition of a local historic landmark shall be reviewed by the Historic Preservation Commission 
(HPC) at a regular or special meeting to be conducted within thirty-one days from the date the 
application was determined complete, or within a longer time period as necessary to reasonably 
accommodate the application on an HPC agenda.  The HPC shall conduct a public hearing to 
review the conformance of the demolition application with all applicable provisions of the Municipal 
Code. 
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Agenda Item 1, Pg. 2  

OBSERVATIONS: 
 
1. The subject property is located at 701 East Highway 50 and is within the Commercial (C-1) zone 

district.  In 2013 the Historic Preservation Commission and the Salida City Council designated 
the property as a Local Historic Landmark with Ordinance 2013-07. 

 
2. The proposal includes the demolition of the historic 

barn. The barn is a contributing structure to the Local 
Historic Landmark site.  

 
3. In August of 2018 the applicant applied for certificate 

of approval for a partial rehabilitation of the historic 
barn but was unable to complete the renovations due 
to the condition of the structure and the costs to 
renovate. 

 
4. The applicant then returned to the Historic Preservation Commission for a work session on 

October 8, 2020 explaining the constraints and 
challenges to rehabilitate the barn.  At that meeting it 
was determined that it was reasonable to demolish the 
barn and build a structure that meets the needs of the 
Southwest Conservation Corps.     
 

5. The barn is currently not a usable structure and poses a 
hazard as shown in the application materials.  They are 
now having problems with squatters within the barn 
which is a liability to the SCC. 
 

6. The Architectural Inventory statement of significance 
for this property states: “The farmhouse is significant 
in the area of Architecture as a good representative of 
the Late Victorian/Queen Anne style as applied to 
small farm dwellings. The style is reflected most 
notably in the prominent front porch with turned 
wood spindle supports, brackets, and a spindled 
frieze; tall segmental arch double-hung sash windows 
with lintels of contrasting brick; and segmental arch 
entrances with elaborately ornamented paneled and 
glazed doors and transoms. The barn is an important 
example of a rapidly disappearing resource type and is 
notable for its large size, cedar board construction, 
and wood shingle roofing. It is an excellent example 
of the barns once found along Highway 50. The other 
remaining outbuildings are evidence of the types of construction found on a successful 
agricultural operation in the early twentieth century, including sheds, an outhouse, and chicken 
coop.  
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The farm is important in the area of Agriculture as one of the few remaining examples of the 
agricultural community that existed along Highway 50. The land was included in some of the 
earliest homestead efforts in the county and developed into a farming and ranching area that 
prospered for many years. The farm was developed by brothers Clifford and Arthur Cowen, 
who lived here with their families and worked the land until their deaths. Another brother, Cecil 
Cowen then inherited the farm and had a dairy here. Under the Cowen family ownership, the 
land stayed in agricultural use for almost 50 years. Few of the historic properties associated with 
the historic agricultural community of this area remain today due to growing commercial 
development along the highway, including both sides of this property.” 
 

7. The applicant has included a narrative and photographs describing the immediate need to 
demolish the declining barn due to safety and liability. 

 
REVIEW STANDARDS, SECTION 16-12-90(d): The following criteria shall be used in 
determining whether a certificate of approval should be issued for the demolition or relocation of a 
landmark or a building, structure or site within a historic district: 
 

1.   The historic, social or architectural significance of the building, structure or site. 
 

 A historical background of the structure is provided in the attached architectural 
inventory form.    
 

 The barn structure is considered contributing to the Local Landmark property and 
the architectural inventory form explained:  “The barn was constructed in 1905 and 
is one-and a half story, gabled roof, rectangular (59’x27’), frame barn has a shed roof 
projection on the north wall.  Stone and concrete are found along the foundation.  
The walls are clad with cedar vertical boards, and the gable faces display short 
lengths of vertical board.  The barn has wood shingle roofing, overhanging eaves, 
and exposed rafter tails; the roof is approximately 25’ high.  The front (east wall) of 
the north shed roof wing has an entrance extending the width of the wing and 
vertical boards above the entrance.  The main wing of the barn features from the 
north end: a short metal-hinged door; a vertical board door with metal hinges; a 
vertical board hinged door with a short hinged door above; and two rectangular, 
unglazed, window openings with plain surrounds.  The south wall displays small, 
glazed, rectangular windows flanking two vertical board doors with metal hinges.  A 
small shed with vertical beadboard walls, a paneled door at the center of the south 
wall, and an originally flat roof modified to a shed roof is leaning against the south 
wall of the bard.  The west wall of the barn is clad with vertical boards and no 
openings.  The west and north walls of the shed roof wing are blank.”   

 
2.   The structural soundness and safety of the building, structure or site. 

 

 A letter from G/T Structural Engineers is attached to the application.  The 
Engineers assessed the structural integrity of the barn on February 16, 2011.  The 
letter highlights the concerns regarding the structural integrity of the barn and states 
that because of design requirements of current building codes the building is 
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structurally inadequate and bringing the existing building to current code would be 
difficult.  The Engineers suggested modifications to make the building structurally 
adequate would exceed the cost of removing the building and replacing it.   
 

 It is cost prohibitive for the applicant to rehabilitate the barn and meet current 
building codes. 

 
3. In the case of a landmark or contributing building, structure or site, whether the same 

can be rehabilitated, renovated or restored at its current location as part of an 
economically feasible and beneficial use of the property. 
 

 In 2018 the applicant submitted a certificate of approval application to rehabilitate a 
portion of the barn and use it for a new meeting space.  The condition of the barn 
and the costs associated with the renovations proved to be too extensive to 
rehabilitate the structure. 
 

 Constructing a new structure for a meeting space in place of the barn is more 
beneficial to the Southwest Conservation Corps. 

 
4. In the case of a landmark or contributing building, structure or site, whether the same 

has been properly maintained and/or been subject to disrepair, deterioration and/or 

demolition by neglect. 
 

 The building has not been maintained for a number of years and there is extensive 
damage in the entire building which poses a safety issue for the owners and visitors 
of the property. 

 
5. In the case of a landmark or contributing building, structure or site, whether the same 

can be relocated to a historically appropriate alternative location in a manner that will 
protect and insure its structural integrity. 

 

 There is little possibility that this large structure could be successfully relocated but 
the applicant has stated that they will salvage as much of the materials as feasible and 
reuse them in the construction of the building. 

 
6. The impacts of the proposed demolition or relocation of the building, structure or site, 

and the planned redevelopment of the site, on the historical character of the existing 
neighborhood. 
 

 The application is for demolition of the barn which is located behind the little 
house and not highly visible from Highway 50.  Redevelopment plans include 
rebuilding a structure in the same location as the barn, to fit the needs of the 
Southwest Conservation Corps.   
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RECOMMENDED FINDINGS: 
1. That the barn has been extensively damaged to the point that it is not economically viable to 

rehabilitate.   
 
RECOMMENDED ACTION: 
Based upon the observations and review standards outlined above, staff recommends 
Approval of the request for the demolition of the barn, a local landmark, located at 701 E. 
Highway 50 with the following conditions. 
 

1. That the applicant salvage as much of the materials as possible from the 
demolition of the barn to be used in the proposed new building.  
 

2. That the applicant submit a certificate of approval application for the construction 
of the new building that will replace the historic barn. 

 
RECOMMENDED MOTION: 
That the recommended findings be made and the recommended action be taken. 
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STAFF REPORT 

 
MEETING DATE: August 8, 2018 

AGENDA ITEM TITLE: The Cowen Farms Major Certificate of Approval 

AGENDA SECTION: Public Hearing  

PRESENTED BY: Kristi Jefferson 

  
REQUEST: The request is to receive a Major Certificate of Approval on the following work to be 
completed at 701 E. Highway 50, a local landmark property: 
 

1. Demolish the existing grain shed on the northwest corner of the property (#5 on the 
architectural inventory form).   

2. Construct a larger storage shed to replace the grain shed.  
3. Partially rehabilitate the barn to create a meeting space within the historic structure.  

The exterior materials of the barn will be retained and a new wood door and skylight 
will be installed. 

 
APPLICANT: 
The applicant and owner of 
the property is Southwest 
Conservation Corps, 701 E. 
Hwy 50, Salida, CO 81201.  
The applicants’ representative 
is Keith Krebs, Salida, CO 
81201. 
 
LOCATION:  
The property is located on 
Lots 3 and 4, John’s 
Subdivision, City of Salida and 
is also known as 701 East 
Highway 50. 
 
PROCESS: 
A major Certificate of 
Approval (CA) shall be reviewed by the Historic Preservation Commission and ruled upon by the 
Administrator or his or her designee at a regular or special meeting to be conducted within twenty 
(20) days from the date the application was determined complete. 
 
Written notice of the date, time and location of the meeting shall be mailed by regular mail or 
personally delivered to the applicant not less than five (5) days prior to the meeting.  The unexcused 
absence of the applicant from the meeting shall cause the Administrator or his or her designee to 
deny the application or, at the Administrator or his or her designee’s option, continue the matter to 
a later meeting date of its choosing.  
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OBSERVATIONS: 
 
1. The subject property is located at 701 East Highway 50 and is within the Commercial (C-1) zone 

district.  In 2013 the Historic Preservation Commission and the Salida City Council designated 
the property as a Local Historic Landmark with Ordinance 2013-07. 

 
2. The proposal includes: demolishing the grain shed, constructing a new storage shed and 

rehabilitating a portion of the historic barn. The grain shed and the barn are both contributing 
structures to the Local Historic Landmark site.   

 
3. The existing contributing grain shed has been altered significantly and does not meet the needs 

of the property owner.  The applicant is requesting to demolish the grain shed and construct a 
larger storage shed to meet their current needs. 
 

4. The applicants are in the beginning stages of rehabilitating the existing barn which is currently 
not a usable structure.  When the partial renovations are complete the use of the structure will be 
a meeting room that meets the needs of the Southwest Conservation Corps, a needed reuse of 
the decaying structure. 

 
5. The Architectural Inventory statement of significance for this property states: “The farmhouse is 

significant in the area of Architecture as a good representative of the Late Victorian/Queen 
Anne style as applied to small farm dwellings. The style is reflected most notably in the 
prominent front porch with turned wood spindle supports, brackets, and a spindled frieze; tall 
segmental arch double-hung sash windows with lintels of contrasting brick; and segmental arch 
entrances with elaborately ornamented paneled and glazed doors and transoms. The barn is an 
important example of a rapidly disappearing resource type and is notable for its large size, cedar 
board construction, and wood shingle roofing. It is an excellent example of the barns once 
found along Highway 50. The other remaining outbuildings are evidence of the types of 
construction found on a successful agricultural operation in the early twentieth century, 
including sheds, an outhouse, and chicken coop.  
The farm is important in the area of Agriculture as one of the few remaining examples of the 
agricultural community that existed along Highway 50. The land was included in some of the 
earliest homestead efforts in the county and developed into a farming and ranching area that 
prospered for many years. The farm was developed by brothers Clifford and Arthur Cowen, 
who lived here with their families and worked the land until their deaths. Another brother, Cecil 
Cowen then inherited the farm and had a dairy here. Under the Cowen family ownership, the 
land stayed in agricultural use for almost 50 years. Few of the historic properties associated with 
the historic agricultural community of this area remain today due to growing commercial 
development along the highway, including both sides of this property.” 

 
6. The following standards are #9 and #10 of the Secretary of the Interior’s Standards for 

Rehabilitation: 
 

 New additions, exterior alterations, or related new construction shall not destroy 
historic materials that characterize the property. The new work shall be differentiated 
from the old and shall be compatible with the massing, size, scale, and architectural 
features to protect the historic integrity of the property and its environment. 
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 New additions and adjacent or related new construction shall be undertaken in such 
a manner that if removed in the future, the essential form and integrity of the historic 
property and its environment would be unimpaired. 

 
7. Rehabilitation is defined by the Secretary of the Interior’s Standards as the act or process of 

making possible a compatible use for a property through repair, alterations, and additions while 
preserving those portions or features which convey its historical, cultural, or architectural values. 
 

8. The applicants’ representative has included a narrative, photographs and site plans describing the 
proposed demolition, construction and rehabilitation.   

 
REVIEW STANDARDS: Construction of the new storage shed and the rehabilitation of the 
barn 

Conformance with Certificate of Approval Review Standards for a Historic Landmark 
(Section 16-12- 80(a)):  
 
1. Architectural Character. Whether and/or to what extent the proposed work will preserve, 

protect, change, diminish, disguise, obscure, detract from or destroy the appearance or 
structural integrity of the historic features, design, materials, character or value of the 
structure or site.   

 

 The Secretary of Interior Standards for 
rehabilitation recommends identifying, 
retaining, and preserving wood features that are 
important in defining the overall historic 
character of the building such as siding, 
cornices, brackets, window architraves, and 
door pediments, and their paints, finishes and 
colors.  

 

 The applicants are proposing to preserve 
the exterior materials while a portion of the 
interior of the barn will be remodeled into 
a new meeting space.  The historic features 
of the exterior will be retained.   

 The applicants will be repairing the existing 
barn wood and exterior details with 
minimal replacement. 

 The existing roof materials will be removed 
and replaced with new sawn cedar shingles 
keeping with the historic roof materials.  

  

 The Secretary of Interior Standards for 
Alterations/Additions for new Use:  Some exterior and interior alterations to a 
historic building are generally needed to assure its continued use, but it is most 
important that such alterations do not radically change, obscure, or destroy 
character-defining spaces, materials, features or finishes.   

 

Interior photo from Historic structure assessment 
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 The applicants have indicated that the intent is to preserve the barn with 
minimal change to the exterior.  A new skylight will also be installed but 
should not be highly visible.  The overall rehabilitation will not radically 
change or destroy the character-defining features of the historic barn. 

 
2. Original Materials. Whether original designs, materials, finishes and construction techniques 

that characterize the historic value and appearance of a structure or site can be retained, 
restored or repaired as opposed to replaced, and whether replacement designs, materials or 
finishes can match and/or accurately replicate the originals. 

 For the barn rehabilitation, the applicants will repair and replace the existing barn 
wood as needed, remove all existing roof shingles and install sawn cedar shingles 
nailed over asphalt sheathing.  Staff has contacted the Chaffee County Building 
Department to check on the replacement of wood shingles. 
  

 According to the Historic Structure Assessment report the roof of the 
barn is in critical condition.   In the report the recommendation is to 
remove the wood shingles and inspect the existing skip sheathing.  
Replace any missing or deteriorated skip sheathing and overlay with 
¾” CDX plywood, 2 layers of 30# felts and asphalt composition 
shingles.  Prior to installation of a new roof, structural calculations 
should be completed to assure that the additional weight of the 
plywood is possible without supplementing the existing roof framing 
system.    Install drip edge flashing at the roof eave. 
 

 The proposed exterior materials for the new storage shed is 1x3 wood batten over 
5/8” plywood sheathing with a sawn cedar siding nailed to the end gable.  The 
roof materials will be asphalt composition. The new storage shed will not be 
highly visible from the Highway. 
 

3. Minimum Change. Whether and/or to what extent the proposed work will require 
more than a minimal change to the historic appearance, materials or integrity of the 
structure or site. 
 

 The rehabilitation of the barn and the construction of a new storage shed should 
have little or no effect to the historic appearance and integrity of the site. 

 
4. New Construction. New additions, exterior alterations and related work shall not 

destroy or detract from the existing historic structure and materials to the maximum 
extent feasible, and such new work or alterations shall be differentiated from, but 
compatible with, the existing size, scale and exterior architectural features of the 
structure or site so as to protect its historic identity and integrity. 

 

 The exterior and interior alterations should not detract from the existing barn 
structure and the proposed work will be compatible with the existing features.    
 

 The construction of a new storage shed will be differentiated but compatible with 
the historic structures on the site.  
 

5. Historic Appearance. Work that will protect or return the original historic appearance 
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of a structure or site, especially where documented by photographs, historic research 
or other credible evidence, shall be encouraged and favored. 
 

 The proposed rehabilitation of the historic barn will protect the structure and help 
preserve the original appearance of the barn. 

 
6. Work Necessary. Whether the proposed work is required or necessary to comply with 

a building, fire or other health/safety code. 
 

 The proposed work will comply with all existing building, fire and other 
health/safety codes.   

 
REVIEW STANDARDS, SECTION 16-12-90(d): The following criteria shall be used in 
determining whether a certificate of approval should be issued for the demolition or 
relocation of a landmark or a building, structure or site within a historic district:  Demolition 
of the grain shed 
 

1. The historic, social or architectural significance of the building, structure or site. 
 

 Below is historical background of the grain structure provided in the attached 
architectural inventory form –  
 
#5. Grain Shed, pre-1963, 
contributing.  The 
rectangular one-story grain 
shed is built into the hill 
north and west (these walls 
are not visible). There is a 
concrete and stone 
foundation. The walls are 
sided with wide horizontal 
lap siding on the south half 
of the building; there is red 
brick on the north. There 
is a door on the south wall clad with wide horizontal siding that has strap hinges. The 
south end of the east wall has paired, center, two-light windows flanked by single-light 
windows; the north third of the wall has 
paired windows (one with two lights and one 
with a single light). The building has a shed 
roof with overhanging eaves covered with 
asphalt shingles and rolled roofing.  
  

 Since the Architectural Inventory was 
completed a metal roof has been installed as 
shown in the application materials.  
 

 In the Historic Structure Assessment the 
applicants refer to the grain shed as the 
Speakeasy, which according to the report has 
been altered significantly.   

Brick wall – west elevation 

Metal roof 
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2. The structural soundness and safety of the building, structure or site. 
 

 The applicants received a State Historic Fund grant to have a 
structural assessment done on the entire property.  The 
assessment for the grain shed showed that the structure has 
deteriorated almost beyond repair and has also been altered 
significantly.  

  

 The report states that the condition of the walls and flooring 
systems are in poor to critical condition and to expect 75% to 
100% replacement.     

 According to the report the concrete foundation wall appears to 
be in good condition except at one location at the northwest 
corner where a large crack exists and extends up to the top plate    

 
3. In the case of a landmark or contributing building, structure or site, 

whether the same can be rehabilitated, renovated or restored at its current location as part of 
an economically feasible and beneficial use of the property. 

 

 It is said in the historic assessment report that the grain shed could possibly be restored 
but the condition of the structure is in either poor or critical condition.  The restoration 
or rehabilitation would be extensive and cost prohibitive. 

 
4. In the case of a landmark or contributing building, structure or site, whether the same has 

been properly maintained and/or been subject to disrepair, deterioration and/or demolition 
by neglect. 

 The building has not been maintained properly for a number of years and has 
deteriorated enough that it is not usable. 

 
5. In the case of a landmark or contributing building, structure or site, whether the same can be 

relocated to a historically appropriate alternative location in a manner that will protect and 
insure its structural integrity. 

 There is little possibility that this structure could be successfully relocated. 
 

6. The impacts of the proposed demolition or relocation of the building, structure or site, and 
the planned redevelopment of the site, on the historical character of the existing 
neighborhood. 

 The application is only for demolition of the grain shed.  The impacts will be minimal as 
this structure has been altered significantly. 

 
RECOMMENDED FINDINGS: 

 
1. That the application for the proposed construction and alterations to the contributing barn 

are in compliance with the review standards for the Local Landmark site, with recommended 
conditions, because the changes to the barn will allow an adaptive reuse of the historic 
structure. 

2. That demolition of the grain shed structure is justified because the structure has deteriorated 
to the point that it is not economically viable to rehabilitate or relocate.   

Crack in masonry wall  
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3. Constructing a new storage structure should not destroy or detract from the existing historic 
site.   

4. Rehabilitation of the existing barn will preserve and protect the appearance and integrity of 
the historic features of the barn. 

 
RECOMMENDED ACTION: 
Based upon the review standards, and findings outlined above, staff recommends the following: 
 
That the Commission recommends approval of the certificate of approval to demolish the grain 
shed, construct a new storage building and rehabilitate a portion of the barn at the locally 
landmarked Cowen Property, at 701 East Highway 50, with the following conditions: 
 

1. That the applicant applies for a demolition permit as required by the Chaffee County 
Building Department for the demolition of the grain shed. 
 

2. That the applicant applies for a building permit as required by the Chaffee County 
Building Department. 
 

3. Upon completion of the project the applicant contact staff for inspection of the 
approved work. 

 
RECOMMENDED MOTION: 
That the recommended findings be made and the recommended action be taken. 
 
 
Attachment: Application materials 
  Architectural Inventory Form for 701 E. Highway 50 
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August 10, 2018 
 
Southwest Conservation Corps 
Nicole Blaser 
701 E. Highway 50 
Salida, CO 81201 
 
Dear Nicole, 
 
On August 08, 2018, the Salida Historic Preservation Commission approved your Major Certificate 
of Approval on the following external work that is being proposed for the property at 701 E. 
Highway 50: 

 
1. Demolish the existing grain shed on the northwest corner of the property (#5 on the 

architectural inventory form).   
 

2. Construct a larger storage shed to replace the grain shed. 
 

3. Partially rehabilitate the barn to create a meeting space within the historic structure.  
The exterior materials of the barn will be retained and a new wood door and skylight 
will be installed. 

 
The approval is based on the submitted text and drawings reviewed by the Historic Preservation 
Commission.  The application was approved with the following conditions: 
 

1. That the applicant applies for a demolition permit as required by the Chaffee County 
Building Department for the demolition of the grain shed. 
 

2. That the applicant applies for a building permit as required by the Chaffee County 
Building Department. 
 

3. Upon completion of the project the applicant contact staff for inspection of the 
approved work. 

 
 
You are advised that unmet code provisions, or code provisions that are not specifically listed as 
conditions of approval, do not, in any way, create a waiver or other relaxation of the lawful 
requirements of the City of Salida Municipal Code or state law.  Thank you for working with the 
Commission and if you have any questions, feel free to contact me.   
 
Sincerely, 
 
 
Kristi Jefferson 
Planner 
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